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ADDENDUM NO. 1 

 
DATED February 10, 2026 

 
 

THE DRAWINGS & PROJECT MANUAL for 
 

RJE Renaissance Center Gymnasium Renovation Project – Phase III 
Starke, Florida                                                                                  

 
The above referenced drawings and project manual are here by modified, corrected, 
and / or supplemented as follows: 
 

1. Find mandatory pre-bid sign-in sheet 
2. Attached please find the Mandatory Pe-Bid minutes from February 4, 2026, at 

2:00 pm. 
 

3. Project Manual Section 01026 Unit Pricing: 
A. At subsection 2.0 add the following subsection: 

2.04 Base Bid: Contractor to include their bid 75’-0” of unit price No.1, 2, & 3 
above. This unit price will be used to either add to or deduct from the actual 
quantities required. 

 
4. Project Manual Section 01042 Direct Purchase Procedures: 

A. Because of the aggressive construction schedule, delete this section in its entirety. 
 

5. Project Manual Section 01300 Submittals: 
A. At subsection 2.1 (C) at sentence opening add after Submittals shall be 

“electronically or” 
B. At subsection 2.1 (E) add “ceramic tile” 
C. At subsection 2.1 (I) add “Plumbing Fixtures” 

 
6. Project Manual Section 10810 Toilet Room Specialties: 

A. Add subsection 2.04 (E) after the words “wood blocking” add the following “where 
possible to” 

 
7. Drawing Sheet A.6 Building Sections: 

A. At Building Section B, add the following note: “All improvements except alternates 1 
& 2 electrical are by owner outside of this projects scope-of-work. 
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B. At Building Section A, add the following note: “ The only work in this section is the 
new door assembly into the new Janitor Closet & Equipment Storage Room.” 

 
8. Drawing Sheet A.8 Demolition Floor Plan: 

A. At Demolition Notes, delete reference to note #15, this door has been eliminated 
from the scope-of-work (see attached drawing sheet A.8). 

B. During transition of electronic files drawing sheet A.8 inadvertently cut off the 
bottom 1” of the sheet. Sheet A.8 has been adjusted to show all Demolition & 
General Notes (see attached drawing sheet A.8). 

C. At Demolition Notes #1 delete reference to “Removal of existing Sheetrock Ceiling 
and add in its place “Patch Existing Gyp Ceiling” (see attached drawing sheet A.8). 

 
9. Drawing Sheet A.9 Proposed Floor Plan: 

A. Delete reference to note #11, this door was eliminated (however stray note 
remained it is to be disregarded). Disregard Construction Note #11. 

 
10. Drawing Sheet A.11 Bathroom Elevations: 

A. At all interior elevations change 12x12 CT wall tile to 12x24 vertical pattern and 
eliminate the accent tile band.” 

 
 
 
 
 
 
 
 

END OF ADDENDUM NO. 1 
 
TOTAL NUMBER OF PAGES WITH ATTACHMENTS = 9 
 
 (If any pages of this Addendum are missing or illegible, it is the Contractor’s responsibility to contact Paul Stresing 
Associates, Inc. (386- 462-6407) for replacement pages. 
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RJE CENTER GYMNASIUM RESTROOM MODERNIZATION 

MANDATORY PRE-BID CONFERENCE – FEBRUARY 4, 2026, 2:00 PM 
BID NO. 2026-01 CDBG GRANT 22 CV-S47 

  
 
The following items were discussed during the above-referenced mandatory pre-bid. 
 
 Paul thanked everyone for their interest in the project and asked everyone to please 

sign in with Becky who had a formal sign in sheet. If your company is not represented 
Becky cannot accept your bid proposal. 

 Paul provided a simplified timeline. 
Mandatory Pre-bid – February 4, 2026 
Last day for questions – February 6, 2026 
Last addenda issued – February 10, 2026 
Bids due (hard copy) to Becky – February 17, 2026 
 

 Paul introduced Becky, City of Starke/Andy Easton, Grant Administrator, Alicia 
McMillian representing Concerned Citizens group. 

 
 Paul gave a brief history of the facility. 

Building was built in 1965 and served as a K-12 Community School that was turned 
over to the local community in ±2012 to serve as a local Community Center and a 
recent CBDG-CV grant was obtained and phased improvement has been accepted 
by the State. 
 
 Phase I Structural stabilization and re-roofing - Completed 
 Phase II Asbestos and lead paint abatement - Completed 
  Phase III ADA and public restroom modernization/basic Life Safety 

This Scope-of-Work 
 Phase IV Electrical/Mechanical - Future 
 Phase V Interior finishes and sports equipment modernization - Future 
 

 This phase III work effort has a base bid of Restroom Modernization and Family 
Unisex ADA Restroom to accommodate the buildings handicap accessibility 
requirements, the balance of Public Restrooms due to structural limitations will not 
have full handicap accessibility and will be remodeled with new plumbing fixtures, 
partitions, utilities and finishes and door assemblies. 

 
 Concerned Citizens will be pursuing additional funding for Phase IV & V efforts. 

 
 Paul advised that the Grant is time sensitive.  Andy explained the timeline and the 

June 30, 2026 requirement to have final pay application & paperwork submitted to the 



 
 

2 | P a g e  
 

State.  Paul mentioned that invoicing needs to be submitted to the state and since 
there will be a slight delay in issuing payment the contractor can progress the project 
from Substantial to Final within this time and for final minor cleanup.  Paul said we all 
know its an aggressive schedule and the bids will reflect that, and the Owner realizes 
that some work will/could require weekend work efforts. 
 

 Paul pointed out that the Concerned Citizens will address all the interior improvements 
(painting, replacement of doors outside the restroom, improvements to sports 
equipment and wall pads, sports flooring and bleachers). So, any reference to their 
replacement is to be disregarded for this Scope-of-Work. This project is Restrooms as 
a base bid and two additive alternates for Life Safety. 
 

 Paul pointed out that parking and lay-down areas are easily defined and allocated to 
separate public safety from construction activities. 
 

 Paul took a minute to explain the formatting of the drawings and project manual. The 
drawings include multiple sheets of photographic documentation with a floor plan 
showing exact locations of each photograph.  The reason for including these 
photographs is to allow interested parties to view images of the facility and scope-of-
work areas while not on site and where they can share them with subcontractors, 
vendors and staff. Paul advised that each contractor is encouraged to take whatever 
additional photographs they feel necessary. 
 

 Paul explained in more detail the proposed work to be done in each of the existing 
male and female locker and shower rooms eliminating the shower areas and 
repurposing them. 
 
Female Locker Room: 

• Toilet room area is to be converted into a Unisex/Family ADA accessible 
restroom infilling the hall upper windows and opening repositioned. 

• The existing shower area will have CMU divider partitions removed, opening 
up the shower area into a three-stall toilet room with a new framed plumbing 
chase wall common to the gym wall to run new plumbing. 

• Paul said he wasn’t sure if ceramic tile on the floor with sanitary base is faster 
and more economical than a poured epoxy floor with integral 6” base but he 
has base bid as a poured quartz epoxy floor and base.  After the project bids 
we can entertain non-slip ceramic tile in lieu of poured quartz epoxy, we are 
exploring the speed of installation or any possible simplification in the 
installation.   

 
Male Locker Room: 

• The existing shower room opening is to be infilled and the shower space 
repurposed into a small janitors closet with 1 hour rating and an equipment 
storge room, both opening up to the gym area. 

• West wall of the locker area will receive a new wet wall chase and new toilet 
stalls. 
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• The urinal area is to be modernized as shown in drawings and a new urinal will 
replace the toilet and toilet stall, the water heater moved to the Janitorial closet 
and the newly abandoned corner will receive a counter with lavatories. 

• Same finish notes as indicated in the female restroom. 
 

 Paul again discussed the aggressive schedule and how the design team can assist if 
the Contractor can confirm they bid per plans and specs.  Some of the noncritical shop 
drawings waived or expedited if needed.  Paul pointed out that the revised scope of 
work was established to eliminate any long lead ordering items because of the 
aggressive schedule, demo, doors, ceramic tile, epoxy floor, plumbing fixtures and 
toilet room specialties, none are long lead items. 

 Becky and Andy will reach out to the State and confirm critical deadlines. 
 Paul mentioned that the project doesn’t require a full-time Superintendent. However, 

the GC will be responsible for all their subcontractors. 
 The City will also cooperate with plan review.  Paul asked Becky if the Building 

Department would be willing to conduct their plan review prior to the Contractor is 
issued a NTP to try to give the Contractor a week or two back to his construction 
duration because of the Grant sensitive aggressive schedule.  Becky said she would 
discuss that with them, but it is certainly worth pursuing.  Paul mentioned that it would 
make sense to wait for the Q 7 A result in an addenda which will answer or clarify 
Contractor questions. 

 Becky said she will explain to the City Manager/Building Department the importance 
of expediting the approval and NTP process. 

 
Questions and Answers: 

1) Is a bond required?  Yes, refer to the Project Manual. 
2) Is the building completely abated?  Yes, the City can provide certification to the 

successful low qualified Contractor. 
3) What is the anticipated budget?  Roughly $450,000 and the Concerned Citizen 

organization will be pursuing additional funds to help complete the total remodel and 
renovations.  Paul mentioned that the Concerned Citizens organization has been 
awarded ±$900,000 for the renovation of adjacent classroom buildings 1, 3 and the 
Dining Hall and PSA is submitting bid documents to the State for approval.  This 
projects funding engine is through State appropriations, not a Federal Grant Program. 

4) Can you take a minute and explain the alternates? 
 Add Alt No. 1 -  The replacement of the high bay HID fixtures with emergency 

efficient LED sports light fixtures. 
 Add Alt No. 2  -  The addition of illuminated exit signage directly over the primary 

exit doors.  Paul referred everyone to the MEP drawings, section 101100 
Alternates and section 01026 Unit Pricing for Utility Replacement. 

 
 Paul reminded everyone that all questions are to be submitted to Becky in writing and 

no verbal discussions will be recognized, it must be in writing and in an Addenda. 
 
PRE-BID MEETING CONCLUDED 
 
Refer to attached sign-in sheet)   
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1. IT SHOULD BE NOTED THAT EVERY REASONABLE EFFORT HAS BEEN TAKEN TO DOCUMENT EXISTING CONDITIONS AND THAT IT SHOULD BE NOTED THAT EVERY REASONABLE EFFORT HAS BEEN TAKEN TO DOCUMENT EXISTING CONDITIONS AND THAT PHOTOGRAPHIC DOCUMENTATION HAS BEEN INCLUDED IN THESE DOCUMENTS. IT IS THE CONTRACTOR'S SOLE RESPONSIBILITY TO TOUR THE FACILITY & FAMILIARIZING THEMSELVES WITH ALL SITE CONDITIONS TO ELIMINATE CLAIMS OF UNFORESEEN. 2. EXISTING CONDITIONS ARE ASSUMED & FIELD CONDITIONS MAY DIFFER; CONTRACTOR RESPONSIBLE FOR FIELD VERIFICATION EXISTING CONDITIONS ARE ASSUMED & FIELD CONDITIONS MAY DIFFER; CONTRACTOR RESPONSIBLE FOR FIELD VERIFICATION & REPORTING ANY DISCREPANCIES TO THE OWNER & ARCHITECT PRIOR TO COMMENCEMENT OF CONSTRUCTION. 3. THE ELECTRICAL CONTRACTOR IS TO FIELD VERIFY LOCATION OF ALL UNDERGROUND AND OVERHEAD UTILITIES AND THE ELECTRICAL CONTRACTOR IS TO FIELD VERIFY LOCATION OF ALL UNDERGROUND AND OVERHEAD UTILITIES AND SERVICES PRIOR TO COMMENCEMENT OF WORK. IF ANY DEVIATIONS TO INFORMATION SHOWN IS ENCOUNTERED, CONTRACTOR IS TO CONTACT THE ARCH. AND OWNER IMMEDIATELY FOR DIRECTION. 4. CONTRACTOR IS RESPONSIBLE FOR THE REPAIR OF ANY AND ALL AREAS DISTURBED AS A RESULT OF THE NEWCONTRACTOR IS RESPONSIBLE FOR THE REPAIR OF ANY AND ALL AREAS DISTURBED AS A RESULT OF THE NEWCONSTRUCTION AS DESCRIBED IN THE SCOPE OF WORK AND IS TO RESTORE AFFECTED AREAS TO CONDITION SIMILAR TO WHICH WAS PRESENT PRIOR TO CONSTRUCTION. 5. ANY INTERRUPTION OF THE EXIST'G SERVICES IS TO BE COORDINATED WITH THE FACILITIES DIRECTOR SO AS TO MINIMIZE ANY INTERRUPTION OF THE EXIST'G SERVICES IS TO BE COORDINATED WITH THE FACILITIES DIRECTOR SO AS TO MINIMIZE INCONVENIENCES. 6. THE CONTRACTOR IS TO COORDINATE HIS SCHEDULE WITH THEIR SUBCONTRACTORS TO INSURE THAT ALL TRAFFIC THE CONTRACTOR IS TO COORDINATE HIS SCHEDULE WITH THEIR SUBCONTRACTORS TO INSURE THAT ALL TRAFFIC DISRUPTIVE NOISE AND VIBRATIONS ARE CONDUCTED AT SCHEDULED TIMES. 7. ALL LIFE SAFETY SYSTEMS ARE TO REMAIN FULLY FUNCTIONAL AT ALL TIMES WHEN THE FACILITY IS OCCUPIED.ALL LIFE SAFETY SYSTEMS ARE TO REMAIN FULLY FUNCTIONAL AT ALL TIMES WHEN THE FACILITY IS OCCUPIED.
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1. THIS DRAWING WAS PRODUCED WITH SURVEY AND SITE INFORMATION THIS DRAWING WAS PRODUCED WITH SURVEY AND SITE INFORMATION PRODUCED BY THE OWNER. 2. THIS INTENT OF THIS PHASE 3 SCOPE-OF-WORK WILL MODERNIZE AND THIS INTENT OF THIS PHASE 3 SCOPE-OF-WORK WILL MODERNIZE AND UP-DATE THE RESTROOM AREAS TO ACCOMMODATE HANDICAP ACCESS BUILDING REQUIREMENTS WITH THE FOLLOWING IMPROVEMENTS: a) CONVERT EXISTING FEMALE RESTROOM INTO A UNISEX ADA CONVERT EXISTING FEMALE RESTROOM INTO A UNISEX ADA RESTROOM EASILY ACCESSIBLE BY THE PUBLIC. b) REMODEL THE EXISTING FEMALE LOCKER ROOM ADDING LAVATORY REMODEL THE EXISTING FEMALE LOCKER ROOM ADDING LAVATORY AND CONVERTING THE EXISTING SHOWER ROOM INTO THREE TOILET STALLS. c) MALE LOCKER ROOM TO BE CONVERTED INTO TOILET ROOM W/ 3 MALE LOCKER ROOM TO BE CONVERTED INTO TOILET ROOM W/ 3 STALLS AND THE OLD WATER HEATER REMOVED AND REPLACED WITH (2) LAVATORIES. d) THE EXISTING MALE SHOWER ROOM CONVERTED INTO A JANITORS THE EXISTING MALE SHOWER ROOM CONVERTED INTO A JANITORS CLOSET AND ATHLETIC STORAGE. e) ALL FLOOR AREAS TO RECEIVE NEW FLOORING (SEE SCHEDULE) ALL FLOOR AREAS TO RECEIVE NEW FLOORING (SEE SCHEDULE) AND WALLS AND CEILING PATCHED AND PAINTED NEW PLUMBING CHASE WALLS TO BE LT. GA. MTL FRAME W/ CEMENTITIOUS WALL BOARD AND CERAMIC WALL TILE AND PAINT. 3. THE CONTRACTOR IS TO FIELD VERIFY AND FAMILIARIZE THEMSELVES THE CONTRACTOR IS TO FIELD VERIFY AND FAMILIARIZE THEMSELVES WITH THE LOCATION OF ALL UNDERGROUND AND OVERHEAD UTILITIES AND SERVICE PRIOR TO COMMENCEMENT OF WORK. IF ANY DEVIATIONS TO INFORMATION PROVIDED IN THE AS-BUILT DRAWINGS OR AS SHOWN THESE DOCUMENTS IS ENCOUNTERED, THE CONTRACTOR IS TO CONTACT THE ARCHITECT AND OWNER IMMEDIATELY FOR DIRECTION. 4. ALL UTILITY CONSTRUCTION MUST MEET STANDARDS OF THE CITY OF ALL UTILITY CONSTRUCTION MUST MEET STANDARDS OF THE CITY OF STARKE AND OF BRADFORD COUNTY. 5. THE CONTRACTOR IS TO COORDINATE HIS SCHEDULE WITH CRITICAL THE CONTRACTOR IS TO COORDINATE HIS SCHEDULE WITH CRITICAL TESTING DATES, SCHOOL STARTING AND FINISH DATES, WITH HIS SUBCONTRACTORS TO INSURE THAT ALL TRAFFIC DISRUPTIVE NOISE AND VIBRATIONS ARE CONDUCTED AT SCHEDULED TIMES. THESE DATES ARE TO BE ESTABLISHED DURING THE PRE-CONSTRUCTION MEETING. 6. ALL LIFE SAFETY SYSTEMS ARE TO REMAIN FULLY FUNCTIONAL AT ALL ALL LIFE SAFETY SYSTEMS ARE TO REMAIN FULLY FUNCTIONAL AT ALL TIMES WHEN THE FACILITY IS OCCUPIED BY THE STUDENTS. 7. FENCED AREA FOR CONSTRUCTION STAGING SHALL BE DISCUSSED AND FENCED AREA FOR CONSTRUCTION STAGING SHALL BE DISCUSSED AND DESIGNATED AT THE PRE-CONSTRUCTION MEETING. 8. SITE WATER SERVICE IS EXISTING AND DOCUMENTED IN THE  PLUMBING SITE WATER SERVICE IS EXISTING AND DOCUMENTED IN THE  PLUMBING PLUMBING DRAWINGS. 9. IT IS THE CONTRACTOR'S SOLE RESPONSIBILITY TO COORDINATE THEIR IT IS THE CONTRACTOR'S SOLE RESPONSIBILITY TO COORDINATE THEIR WORK WITH THE FIRE DEPARTMENT, AND THE AUTHORITY HAVING JURISDICTION. THE CONTRACTOR IS TO PROVIDE FIRE SAFETY PLANS FOR REVIEW PER THE MINIMUM CODE REQUIREMENTS OF THE 2022 EDITION OF THE NFPA 10 FIRE CODE. 10. IT IS THE CONTRACTOR'S RESPONSIBILITY TO COORDINATE WITH THE IT IS THE CONTRACTOR'S RESPONSIBILITY TO COORDINATE WITH THE FIRE DEPARTMENT HAVING JURISDICTION TO MAINTAIN ACCESS FOR FIREFIGHTING EQUIPMENT WHEN LOCATING THEIR CONSTRUCTION EQUIPMENT & STAGING AREAS & TO MAINTAIN ACCESS TO FIRE HYDRANT LOCATIONS & OTHER WATER SUPPLIES FOR FIREFIGHTING OPERATIONS (FBC-B 107.3.5).
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